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Letter from Georgina Steinsky -Schwartz, Chair of
OECMO0s Board of Directors

Since 2008, it has been my honour to be Chair of OECM. | have worked

with committed board members volunteering their time to build an

organization that can meet the needs of the education sector and fulfill

the broader public policy goal of creatlng stratgic sourcing efficiencies -
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One cannot look ahead without looking back at the challenges which J \

we have met. & (
"3

First, we have clarified how we will meet our mandate of generating

efficiencies and savings that could be redeployed by the educational
institutions who are our clients. OECM has gone through a number of ' 'f L
organizational shifts whichfocusedour ability to serve the sector. ‘
Looking ahead our purpog is clear: we have created an organization ,‘\

that gives an option for the education sector to benefit from the buying

power of collective purchasing OECM is now positioned to give

stakeholders that choice and alredy has a number of contracts in

place, with more to come. We are also well positioned to deal

effectively with suppliers who choose to do business with OECM.

Second, we have built the organization to be responsive to the procurememguirements of the
Government of Ontario. In 2010, these policies culminated in the Broader Public Sector Accountability
Act. While OECM is an independent negorofit corporation, our mission is closely linked to assisting
stakeholders who wish to work with us to meet the requiements of the Act. We operate OECM in
compliance with this important legislation which ensures transparency and openness in the way goods
and services are purchased with public funds.

Third, we have ensured the financial sustainability of OECM itself. &hks to the support of the Ministry

of Finance, and the endorsement of the Ministries of Education, and Training, Colleges and Universities,
OECM las aTransfer Payment Agreement (TPA) which provides funding to enable OECM the time to put
itself on a firm financial footing over the next four years. Underpinning the TPA is a strong business plan
for achieving that goal.

Fourth, we have put in place strong executive leadership to implement the plan. As a Board our priority
was to find a leader with impeccable integrity and strong roots in the education sector. We knew
building trust and credibility was critical to our success. We believe that with Terry Kyritsis we have
found that person.

Finally, we have promotedgood governance at the Board level. In May 2008 we were fortunate to attract
strong leaders to paticipate on the Board from the Uniersity, Community Collegeand Board of
Education sectors. We weg also fortunate to have as ewfficio members Assistant Deputy Ministers




hours of volunteer time, we now have atsong governance structure to be handed over to new Board
members who will be succeeding some of the institutional members who will be leaving the Board. In
particular, thanks to Gary Brewer, York University, Brandon Landon, Georgian College, Victon&h,
University of Ottawa,Carol McAulay, formerly from Simcoe County District School Boarahd Rani
Dhaliwal, Humber College for their loyal and faithful service during the past 3 years.

Appreciation is also due to the OECM management team and staffnadl as the former CEO Larry Loop
who retired in March 2011. | look forward to the opportunity to continue the building of OECM working
with Terry and our new Board members, Glenn VollebregiStLawrence College, Carla KiskdPeel
District School Board, Caroline DaviQueer® University, Jim ButlerWilfred Laurier University, Arnie
Strub, Independent, Leslie McGillndependent, as well as continuing Board members from the
education sector, John Sabo, York Catholic District School Boadd Eugene Harrigan, George Brown
College and our government exfficio members.




OECM Organizational Overview

OECMs a notfor-profit corporation which BAOOT AOO " x EQE! 1 1OAOET dirdtitubodsAtd E Al U
lead collaborative strategic sourcing’initiatives.
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education sector,-anddeverage buying-power for-gains in savings, service and quality.

Working with its education sector partners to identify priorities, OECM-provides a'strategic supplement to
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contracting approachfacilitates product standardization and grater leverage making it easier-and less
costly to procure goods-and services. - AQOOAE AT AODAAQ I £ 1 %Werkng GroupD OA E[l C
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drawn from procurement professionals in‘the-education sectox E [~ Al I AET-A- xEQOE | %# - 8|0
managers todevelop the RFPand evaluatethe responses before a-contract is awardebly OECMThis
ensures'that sector input is takeninto consideration/throughout the 'sourcing cycle. Additionally, OECM
provides expert analysis-and contract managemerthroughout the life of its contracts.

Many institutions in the education:sector-enjoy - membership
with existing regional buying:groupsand ccopsand OECM is n}
open to working with these groupsto enhance-and-expand N
their scope-and valueof its contracts. Participation in OECM
contracts isropen to the-entire Broader Public ‘Sector in
Ontario.

OECM's mandate is/also to support the adoptior® '/ 1-'O A
Broader Public'Sector Procurement Directive anthtegrated
supply chain management practices for all ‘of Ontario's
publicly funded education institutions.

OECMreceivesacostOAAT OAOU I EAA -OEQOI OCE 1 EQO AT TTO0OAAOO xEEAE x

self-sufficiency.

OECM is:governed by a-Board of Directors whichiis:-made up-of representatives:from-School Boards; Colleges
Universities, andthe Ministries of Edueation; and Training, Collegand Universities,-as'well as three
independent Directors. TheBoard plays-akey role in governance, policy formulation and decision-making.
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| %# - Guiding Principles

@® Understandand advccateto meet the needs obtakeholders

® Createadditional capacity for Ontario's publicly funded educational institutions throudn
cost-savings

Three Focus Areas of OECM

® Strategic Sourcing
@ Contract Management

® Stakeholder Ehgagement

Core Competencies

Professional and serviceoriented OECM staff
Proactive business focus

Crosssector and strategic perspective on sourcing

®
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Ongoing two-way communication based on mutual respect




Message from the CEO
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extremely exciting and rewardingexperience. | have been so b
heartened by the welcome | have received from my

colleagues in the education sector, and from the staff and

Board at OECM. | started my work at OECM at the end of M
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Innovative Ideas Forum. Since then | have met with

representatives of over 60 individual School Boards,

Colleges, and Universities (SCUs) and sector associations. |

have greatlyappreciated the opportunity to hear ideas,
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The Broader Public Sector Supply Chain Secretariat has been

very supportive of OECM. Weappreciatethe trust they have

placed in OECM to fulfill its mandate of working with the education sectahrough the new four-year
Transfer Payment Agreement with the Ministry of Finance
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concerns and ideas of the professionals working in education institutions operating Ontario today. | have
been gathering feedback and thinking carefully about what | have heard. Some of the key things | have

learned are:

V OECMhust be sector driven: aesponsive partner that focuses on whithe sector needs
V OECMnust provide timely and accurate communication abo® OEA OOAOOO |

V OECMhnust be a respectful partner that complementsdcal expertise, and that works
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in place that meets our needs, andwewibOA E 06




























